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1. The presence of 24 1,020 n.m. MREK launchers and 12 or lo • ^ . 
2,200 a.m. IREM launchers in Cuba provides a significant accretion 

to Soviet strategic capabilities for striking the continental United 
Stat -3, In view of the relatively limited numbers of Soviet operational 
ICBM launchers— at present an estimated 75 — the missiles in x he Caribbean 
will increase the first-strike missile salve which the n :oK could place 
en Largets in the continental United States by over 4-0 ;ercent. 

2, At present, 20 of the 24 MRBM launchers ere believed to be 
fully ocerational, and the remaining four will be within a few days. 
The first 4 IPJSM launchers will probably reach an emergency capability 

on November 15, and full operational status on December 1. The 8 other , 
confirmed IH3M launchers will probably reach emergency capability by 
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The nunber of US u^I22HS surviving and ready to retaliate on targets 
Ln the USSR would be decreased by about 30 percent, and would thus 
leave only about 15 percent of the number Ln our pre -attack force. 
This force could still cause considerable destruction in a US 
retaliatory strike, the Soviets could not rely on the degree of 
surprise assumed in the above calculation, and it is very uclikajy- 
that trie Soviets would be tempted toward resort to war by the 
change in the military balance. Nonetheless, this represents a 
serious dilution of US strategic deterrent capability. 

4. The reasons for the strategic significance o~ th e Cuban 
bases are: (a) the size of the Soviet ICBK force does not allow 
coverage of SAC bomber bases and soft IC3M sites; the addition of 
the MRBM/IB3M force already on the island of Cuba does permit 
coverage of all such points, thus bringing under fire an additional 
26 US IC3Ms and over 100 B-47 J s; (b) the Cuban based missile systems 
have high reliability (80 percent), accuracy (l to 1.5 n.n. CEP}, 
and warhead yield tup to 3 megatons each for the MRBMs, and up to 
5 m-gatons for the I?21-ls) ; (c) the "." -ited States does not have SMEws 
or other early warning radar on the southern approaches; and (d) as 
taken into account earlier, many SAC bcmoer bases are concentrated 
in the South and Midwest, 
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2,<iu^ n.m. liurir: o.aiLicners in Cuoa provisos a significant accretion 
to Soviet strategic capabilities for striking the continental United 
States. In v..ew_oi the relatively limitecininbers c£ Soviet operational A 
IC3K launcher s-£-at present an estimated 75j-thc missiles in the Caribbean j/^((\ 
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'JTj-ie nunber of US weapons surviving and ready to retaliate or. targets 
in the USSR would be decreased by about 30 percent, and would thus 
leave only about 15 percent of the nunber in our ore-attack force. 
This force could still cause considerable destruction in a US 
retaliatory strike, the Soviets could not rely on the degree of 
surprise assured in the above calculation, and it is very unlikely 
that the Soviets would be tempted toward restart to war by the 
change in the military balance, honethele sjj this represents a 
serious dilution of 1*3 strategic deterrent canabiiitv. 
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4. Thg^reasons for the strategic significance of the Cuban 
bases are: \J_Ja) the sise of the Soviet ICBK force does not allow 
coverage of~3AC bomber bases and soft ICBH sites: *he aduition of 
the 1-^31-1/ IBBl'. force already on the island of Cuba does permit 
coverage of .all such points, thus bringing under fire an additional 

N \ 26 US luBlIs and over 100 B-4.7 f s; (b) the Cuban based missile systems 
[n have high reliability (30 percent), accuraoy (i to 1,5 a.m. CLP), 
/ and warhead yield (up to 3 megatons each for the I-PLBl-Is, and up to 
5 megatons for the dBils) ; (c) the United States does .not have 31- Sis 
or other early warning radar en the southern approac hesj ? and (d) as 
taken into account earlier, many SAC bomber bases are concentrated 
in the South and Hid west. 

5. All of the discussion above is concerned with the mi-sidle 
complex now being completed in Cuba. There is no reason why the 
Soviets could not, if unimpeded by an effective quarantine, literally 

«,Jvhs_^ntire strategic balance of power. Che Soviets have deployed 
[^C0J""?3I-Is and IP3'«Is on their own territory, and the lesser cos" 
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S'JB^CT: The Military Significance of the Soviet 
ilissile Bases in Cuba 

i. The presence cf t j l,Q2C n.n, .-3EM launchers and^, 

2,200 n.n. I33M launchers in Cuba provides a significant accretio 

to Soviet strategic, capabilities for striking the continental United 

States. In viev^pf the relatively lisitei^nunbers of Soviet operational a ^ 
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IC3M launchers-* wthe missiles i* the Caribbean ^(/ 

will increase tits' first-strihe missile salvo which the UooB. could riac 
or. targets in the continental United States by over 4.0 percent. 


3. The strategic significance of the Cuban missile ccnclex is due 
not only to 'As. substantial quantitative increase in megatons deliverable 
in a .surprise '? Irst strike? but also by their effect on the US deterrent 
striigisf forc© a approximately 40 percent of the SaC bomber force is 
now .j^e&ted oc ai? bases vithin range of Soviet MSBI-ts in Cuba, ana 
aisg^i all of it is in range of the IF-BMs , If tht preterm bast 
complex *n CuUa is completed late in 1962, and taking into account the 
estimated Soviet ICE-! force for the end of 1962 ; a Soviet attack without 
earning could destroy an appreciably larger proportion of over-all : -SS 
strategic capability than it could if the Cuban complex were not iacltdsd, 
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(this represents a 
Lous dilution cf "3 strategic deterrent capability. 

4.. The—reasons for the strategic significance of the Cuban 


/and {? j -is 
taken into account earlier f zsjiy SAC bosbsr bases are concentrated 
in the South anu Midwest, 




5. All cf the discussion above is concerned with the sirpil^ 
connlex now being completed in Cuba. There is no reason why 'ho 
Soviets could not, if * unlupcdsd by an effective quarantine, literally 
.■multiply the nusiber of launchers to a force large enough to threaten 
Jihs«itire strategic balance of power, The Soviets have depicyeu 

K?3lls and E3Me on -their own territory, and the lesser ccst 
"cencared to ICBl-Is would make a major expansion in Cuba very attractive 
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